Att. A

February 26, 2012

Mr. John Kortze

Chairman, Board of Finance
Town of Newtown
Newtown, CT 06470

Dear Mr. Kortze,

I am writing this letter in response to the Newtown Patch article regarding the budget and the
firchouse fairness issue. I made an appointment with First Selectman Pat Llodra to address my
concerns on this very subject. This was something I felt I needed to do as Chief of 10 years of the
Botsford Fire Department. Our meeting went well and she extended her support to us though
decisions are made with the Board of Fire Commissioners.

There are numerous things that are not being done equally, frankly too many to list. To keep this
letter brief, I have listed the top three that come to mind.

Buildings - Botsford, Dodgingtown and Hawleyville have all done extensive building renovations
over the past 10 years, including new roofs. These expensives have fallen solely on themselves,
and as far as our firehouse the mortgage cost was approximately $400,000. Sandy Hook was given
$400,000 for renovations to their sub-station and currently given $40,000 for a new roof.
Command Vehicles — Sandy Hook, Hook & Ladder and the Deputy Fire Marshall all received
brand new command vehicles in a year. The following year Botsford, Dodgingtown and
Hawleyville requested the same and were denied by the Board of Fire Commissioners. Botsford
and Dodgingtown have since purchased their own with auto loans because the need was so great.
Daytime Driver — Again, Sandy Hook and Hook & Ladder both have had daytime drivers for 4 or
5 years. Every year [ have put this into my Budget and have been denied by the Board of Fire
Commissioners. This is a benefit to ALL fire departments in response time. As far as Botsford’s
district is concerned, with Masonicare, Lockwood Lodge, two schools and the growth of
commercial properties [ am frustrated with the lack of support given to us by the Board.

It is apparent that two of the five departments in town have been on the receiving end while the
other three have been disregarded for years. I have been struggling with the Board of Fire
Commissioners for one simple thing — equal treatment for all 5 departments, nothing more.
Achieving this goal is similar to consistently banging my head against a brick wall.

['want to personally thank you for your time and I am available anytime to speak with you further.
I can be reached at 203-948-8029 or my email: wciaccia@gmail .

Sincerely,

Wayne Ciaccia
Chief

cc: First Selectman Pat Llodra



Att. B

From: Michele

Sent: Wednesday, February 29, 2012 7:18 AM

To: Kortze, John

Cc: Michele Assante

Subject: Please Approve the Board of Education Budget

Mr. Kortze:

[ support the Board of Education's Budget as adopted by the board on J anuary 31, 2012. [ have
been a resident of the town for 18 years (this April). I know there are some who disagree but
times are changifig, we need to do right by our students by keeping up with today's standards.
Even if you don't believe in things like full day kindergarten, even if you are not a proponent of
the current standards in education, or you think programs like music are a "nice to have", you
still must agree that you are in the minority with those opinions - others all around us have
perceived a benefit to this approach. Bottom line, Perception is Reality. And our reality is that
we must compete with neighboring towns for property sales and at the end of the day. Newtown
is behind all of its nei ghboring towns with respect to the services we offer. We can all ante up a
little now, or continue to let our reputation erode, our families leave, our housing inventory bloat
and pay a bigger price later.

Thank you for your attention and for your service.

Kind regards,
Michele Assante
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Att. B (cont.)

FW: For the Board's Consideration
Tue 2/28/2012 3:11 PM

From; johnkorze@wellsfargoadvisors.com
To: susan.marcinek@newtown-ctgov

Please add to correspondence.

From: MOODY, MEAGAHN

Sent: Tuesday, February 28, 2012 3:09 PM

To: swimjim11@gmail.com; jkeamele@aoLcom; Kortze, John; roparowski@aol.com;
james2785@sbcglobal.net; harrison.waterbury@sbcgiobaLnet

Cc: geisslerc@newtown.k12.ct.us

Subject: For the Board's Consideration

Dear BOF Members,

My name is Meagahn Moody and | write to you regarding the Board of Education’s budget proposal. 1 am a
resident of Sandy Hook and parent. Like many other residents, | live in an overvalued home, pay outrageous
taxes and deal with a kindergarten program that is not meeting State standards. Please feel free to read my
letter to the Board of Education below for more details. | am in full support the BOE budget as long as Full Day
Kindergarten is a part of it.

I'have been through Newtown’s % day program with one child, and I will not go through the same program
again with my second child. While | am a firm believer that we are in an economic time where we must
Cconserve and do more with less, we cannot take it out on the youngest members of the Town’s public

within our town to offset the tax burden on residents. Please endorse the BOE budget, so that the kids have a
fighting chance to keep up with neighboring towns in Fairfield County and the State of CT.

If you have any questions, feel free to contact me directly.
Thank you for your consideration.

Meagahn

Meagahn Moody
Business Analyst/Manager - MD&E

AT&T Customer Experience Engineering
Rethink PossibleSM

On Wed, Jan 25, 2012 at 12:58 PM, MOODY, MEAGAHN * wrote:
Dear Newtown BOE Members,

My name is Meagahn Moody and [ am a resident of Sandy Hook. I am a parent and support the
educational system in Newtown.
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Att. B (cont.)

[ watched a video of Dawn Hochsprung's FDK presentation and was floored by the staggering stats. [
conducted a simple analysis to see where Newtown falls in percentage calculations. Please reference my
findings below:

*  For Language Arts; 137.25 to 183 hours out of Common Core State Standards (CCSS) of 355
means Newtown is providing only 39% to 52% of what the State of CT says is needed instruction time
for Kindergarteners

* For Math; 45.7 to 61 hours per year out of 155 hours of CCSS means Newtown is providing only
29% to 39% of State prescribed guidelines of time needed for Math

The net, net is there is simply NOT ENOUGH CLASSROOM TIME to teach these kids what they need
to know to prepare for first grade. The standard operation today is to send that work home, and that
becomes a burden on both child and parents. Regardless, what [ got out of my first experience with a
kindergartener in the Newtown system was a 5 year old that HATED SCHOOL by year's end, and how
sad is that?

The Newtown Patch article describes the request as "an annual increase of around 5-percent, or more if
full-day kindergarten is included”. I cannot understand why the district favors planning for "new
common core standards expected to take effect in 2015" with "two so-called instructional leaders for
kindergarten through 12th grade", when they haven't met the CCSS that was adopted in July of 2010.
The CCSS effectively rendered Newtown's %4 day Kindergarten program obsolete.

Obviously, a 5% increase is outrageous considering the economic times and means. [ am sure most
would agree, the first order of business is keeping the schools maintained, followed only by required
raises etc. In my humble opinion, the wish list should start where Newtown is already seriously behind,
and that is Full Day Kindergarten.

Thank you for your consideration of my perspective. [f you have any questions, please feel free to
contact me directly.
Meagahn Moody

Business Analyst/Manager - MD&E

AT&T Customer Experience Engineering
Rethink PossibleSM

ATTENTION: THIS E-MAL MAY BE AN ADVERTISEMENT OR SOLCITATION FOR PRODUCTS AND SERVICES

To unsubscribe from marketing e-mails from:
* An individual Wells Fargo Advisors financial advisor Reply o one of his/her e-mails and type "Unsubscribe” in the subject fine



Att. B (final)

From: Kym Camputo

Sent: Thursday, March 01, 2012 3:40 PM

To: swimjim@gmail.com; jkearney@aol.com; Kortze, John; james2785@sbcglobal.net;
harrison.waterbury@sbcglobal.net

Subject: Please Approve the Board of Education Budget

We support the Board of Education's budget as adopted on January 31,
2012. We have been resident's of Newtown since 2003. We know there are
some who disagree but times are changing, we believe we need to keep up
with today's standards on education and strongly believe in a full day
kindergarten program for our school system.

We feel Newtown has lost its way during the past years and has fallen
behind the surrounding towns in the services and attractions it offers to
people who are already living here and paying high property taxes and for
individuals considering moving here.

Newtown should be ahead of the curve in offering the services to its
residents. We really need to start planning for the future of Newtown and
decide what kind of town we would like to be.

Thank you for your attention and for your service.

Regards,

Kym & David Camputo



Att. C

E. Patricia Llodra
First Selectman

Newtown Municipal Center

3 Primrose Street

Newtown, Connecticut 06470
Tel. (203) 270-4201

Fax (203) 270-4205
Jirst.selectman@newtown-ct.gov

WWW.newtown-ct.gov TOWN OF NEWTOWN
OFFICE OF THE FIRST SELECTMAN

February 29, 2012

Ms. Debbie Leidlein, Chair
Newtown Board of Education
29 Little Brook Lane
Newtown, CT 06470

Dear Debbie,

The Board of Selectmen is very interested in meeting with you and other members of the schools-based
Space Needs Committee to learn more about the conclusions of that group regarding the future use of
school buildings. As you probably know, the Selectmen have been planning since 2010 to forward a
study of municipal space needs and have held off on the project so that our work may be properly
informed by the school-based research. We would like now to move ahead with our plan to assess future
uses and needs for municipal facilities.

Therefore, the Board of Selectmen is pleased to invite you and/or your study group to join us at a regularly
scheduled BoS meeting. [ offer up the dates of April 2, May 7, or May 21 as possibilities. Please advise
if any of these dates are acceptable.

Sincere thanks,

Pat Llodra
First Selectman

Ce: Selectmen Will Rodgers and Jim Gaston
John Kortze, Chair Board of Finance
Jeff Capeci, Chair Legislative Council
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Att. E
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RESPONSE TO QUESTIONS

&
Y&m}

ON STAFFING

BOF QUESTIONS 2012

Staffing
The Superintendent’s presentation showed (on slides 21 & 22) a decrease in staff of

56.87 FTE over the last 4 years. How much staff was reduced due to the decrease in
enrollment? Over the same period of time, how much staff was added?

Please refer to attached spreadsheet

Last year, what did the Superintendent recommend for the EA reduction? How many
EA’s were reduced?

Superintendent recommended $240,000 cuts (or approx 100 EA hours/week
from each of the 4 elementary schools and Reed Intermediate.)

The following was cut:
HAW - 97 hrs/wk (4 EA positions were eliminated entirely and 3 EA positions were reduced)

SH - 101 hrs/wk (5 EA positions were eliminated)

MG - 103 hrs/wk (6 EA positions were eliminated and 1 position was reduced)

HOM - 101 hrs/wk {3 EA positions were eliminated and 4 EA positions were reduced)
RIS - 68.25 hrs/wk (3 EA positions were eliminated and 7 EA positions were reduced)

Total of 470.25 hrs/wk were reduced, which equates to approx. $242,619.

Att. G
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Question under Staffing: Last year a guidance counselor was added to the Reed school to teach a
6™ grade rotation class. Is that class still taught at Reed? Is the guidance counselor still on staff? If

so, why? (Guidance counselor position added to the Middle School)

The additional school counselor at Reed was added:
1) to address the increasing academic, social and emotional/behavioral needs of our students and

families in a school of 900 (1 :300). With our current enrollment, our counselors are each
responsible for nearly 290 students. [NMS currently has 3 counselors and a 4% counselor has been
put forward in the current BOE budget for the same number of students. ]

2) to facilitate the mandated RTI process for individual students. This includes meeting with
cluster teachers, data collection and facilitation of team data analysis and action planning to help
students progress in his/her area of need.

3) to implement Tier 2 and Tier 3 behavioral interventions for students.

4) to facilitate the mandated creation of individual student success plans for all students. This
includes working with students and teachers to implement the new Naviance web-based program,
as well as facilitate goal-setting in small groups for each sixth grade student.

5) to manage 504 student plans and required 504 parent meetings.

6) to better cover guidance curriculum in an authentic, cluster-oriented approach rather than in a
rotation class.

7) to lead and implement mandated Safe School Climate initiatives in addition to implementing
Positive Behavioral Interventions and Supports.

8) to facilitate a smooth and comprehensive transition for elementary students from four sending
schools to Reed, and Reed students to Newtown Middle School’s 7' grade.

In 2010-2011, the Social and Study Skills rotation class was a necessary solution to running a bare
minimum schedule after the PE position and the Music Technology positions were cut from our
budget. By March, the school counselors, principal and assistant principal reflected on the rotation
class's effect and after careful consideration determined that the content was better taught by the
counselors back in the clusters (as had always been done). Therefore, the social and study skills
rotation content (from the guidance curriculum) is back to being taught by all school counselors to
their assigned students within clusters throughout the year, not in a rotation class.

The third counselor at Reed is a necessity to meet the various needs of our many students and their
families.



Newtown Public Schools Lead Teacher Job Description

The Lead Teacher fulfills numerous duties in cooperation with the building principal:

District Responsibilities

~Senior Leadership Team

~Safe School Climate Committee

~Lead Teachers/Assistant Principals (LTAP) Team
~TEAM

~Character Development Committee

~District Professional Learning Community Committee
~Teacher Growth Plan

~Administrators’ Retreat

~Leadership Instructional Rounds

Instructional Responsibilities

~Support Certified Staff Members in creation of SMART Goals

~Model differentiated lessons for classroom teachers

~Coach classroom teachers in research-based instructional methods

~Teach small groups within the Rti/SRBI model in Math, Reading, and Writing
~Coordinate Rtl/SRBI meetings and monitor Rtl database on a weekly basis
~Provide professional development for Certified/Non-Certified Staff

~Attend PLCs and student conferences

~Attend CSTs and PPTs to prepare instructional plans

Scheduling Responsibilities

~Create Master Schedule to include PLC meeting times for each grade level
~Create Delayed Opening/Early Dismissal Schedules

~Create Duty Schedule for Certified/Non-Certified Staff

~Create District/Connecticut Mastery Testing Schedules

~Create schedule for all special events and assemblies within building

Discipline Responsibilities

~Handle most referrals to the office for disciplinary reasons

~Administer consequences for more serious offenses

~Log all referrals involving parental contact/serious offenses into PowerSchool
~Create behavior and support plans for students within the Rtl/SRBI model

Hiring/Supervising Responsibilities

~Interview, hire, and supervise educational assistants

~Review Mid/End-of-Year Evaluations with all educational assistants

~Interview, hire, and supervise building substitutes (interns)

~Interview and hire other support staff as well as permanent substitutes when needed




